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Go raibh maith agat, a Aire. Ba mhaith liom fáilte a chur romhat féin agus roimh d’oifigí anseo inniu go dtí Comhdháil Aontas Múinteoirí Éireann.

Minister, thank you for addressing our congress. You and your officials are welcome, and I am pleased that you have been received courteously by the delegates. 

___________________________________________________________
I appreciate, Minister, that you have a difficult job to do this week. It cannot be easy doing your tour of appeasement of the teacher unions’ conferences. 

You are trying to convince everyone that you and your government are doing your best in trying circumstances - that education, no more than any other area of government expenditure - could not be protected from some pain. 
There are two problems with this, Minister: firstly, the government lacks credibility, because you diminished funding of education continually even when revenue was booming.
It is difficult, Minister, for teachers and lecturers to believe you. Your government started taking money out of an already impoverished system – a system that was already at the bottom of the international tables of funding of education. 
The second problem is this, Minister: you are trying to have it both ways. On the one hand, you claim that education is key to economic recovery; on the other, your policies ensure that the education system is prevented from fulfilling this role.
___________________________________________________________

This is my fourth decade listening to Ministers’ speeches at our annual congress and even in good times they amounted to little or nothing. Again, on this occasion I listened very carefully to your explanation for your actions but it is clearly of ‘the dog ate my homework’ variety. 

Moments after your colleague, the Minister for Finance was telling the nation in his Budget speech in the Dáil last October that education would be protected, you, Minister, were informing us at a Press Conference about the education cutbacks. 
The commencement of the dismantling of the education system began last Summer, and worse was to follow in October. Those of us old enough, remember that the government of the time did the same thing in the early 1980s. We don’t forget these things and we will not forget the current cutbacks. Minister, we will not give up our campaign until the resources taken out of the education system are restored. 
Never, Minister. Never. 

Minister, both you and I have vested interests in education. But the difference is that we come from opposite ends of the same problem. 
We are trying to protect the education system, defend it, and build it up, but your government is dismantling it systematically.

We are concerned about securing the basic resources fundamental to an effective education system, and your Department is obsessed with evaluation of a system that your same Department has denuded of resources. – some hypocrisy in this.
___________________________________________________________
Your Department seeks curricular reform through the NCCA whilst we are concerned that families cannot afford to buy the textbooks that are essential to syllabus change. 
The withdrawal of funding for books is an unbelievably hostile act. Many thousands of parents will simply not be able to afford new schoolbooks for their children next year. 

Many of them will have to resort to charity for assistance. 
Minister, please revoke this dreadful cutback.

___________________________________________________________
You are preoccupied with policies and position papers, investigations, commissions, and evaluations – and you spend millions of taxpayers’ money in doing so. 
But the problems with this, Minister is, your Department doesn’t implement the findings from any of the reports that recommend investment in education, such as
· The McIver Report, 2003 
· the Report of the Task Force on the Physical Sciences, 2001 
· the Task Force Report on Student Behaviour 2006 and 
· two reports on Information Communications Technology in schools 2008 
You did though invest €100,000 of taxpayers’ money last summer distributing by courier a copy of one of those ICT reports to every school in the country. 
This is the country in which reports are produced to avoid doing things and the Department of Education and Science is the national champion. 
You claim that you have increased the capitation grant in schools but we know that the paltry increase you’ve given doesn’t meet increasing expenses. You have said that the increase in the capitation grant of €14 per student will give schools more freedom and discretion in managing their budgets at local level.  
Don’t be fooled, delegates. There is a real reduction in the funding provided to schools and students. 
For example, a school of 455 students on the northeast coast serving a rural and urban catchment area will gain €6,370. However, a TUI survey shows that it will lose up to €24,000 and up to 1.5 teachers (and that’s excluding language support teachers). The net loss to the school, excluding teachers, is €17,630.  

You are trying to convince the public that a couple of additional pupils per class makes no difference; that it’s all about the quality of the teacher. 
But you know that the larger classes you are creating - because of the worsened PTR you have introduced - are classes that include

· disruptive children
· children with Special Needs
· traveller children and 
· newcomer children. 
Classes with such a complex mix of needs and requirements should not exist in the first place. Adding additional children into them severely damages teaching and learning. 
You are implementing your policy of integration without any regard whatsoever to the nature and mix of the children being taught in our schools. 
Minister, bigger classes mean bigger problems, no matter how good our teachers are. Stop your spinning on this issue, Minister. Stop it! 
The withdrawal of capitation funding for schools not at present in the scheme for disadvantaged schools (DEIS schools) will exacerbate an already dire situation. 
Schools which do not operate selective enrolment policies are already heavily and disproportionately burdened with students who require additional supports. Many of these schools operate in communities where fundraising amongst parents is simply not an option. For them, there are no voluntary contributions to draw from. 

I wonder if you play poker, Minister? If you do, you know that when you’ve been dealt a bad hand of cards – as we acknowledge that you have - you have to play them properly. 
Let me remind you how you played the bad hand dealt to you in the last nine months. 

· You have taken teachers out of schools

· You have taken back disadvantaged teaching posts
· You have taken away funding from schools and institutes of technology
· You have taken away library services

· You have taken away the book scheme

· You have taken away language support

· You have taken money out of the Junior Cert Schools Programme, the Leaving Certificate Applied Programme and the Leaving Certificate Vocational Programme
· You have taken away half of the capitation grant for Traveller pupils

And now 
· your government is dismantling the management structure in schools and centres of education
Minister, in one way or another, you have taken from the chances of every pupil and student in our schools and colleges 
To add insult to injury, you compounded your mistakes by getting involved with attempts to discredit teachers by understating the extent of job losses in second level schools and by releasing inaccurate and misleading information about teachers’ sick leave. 
This attempt at undermining honest and hardworking teachers was rejected for what it was – a futile effort to deflect attention from the indiscriminate and regressive cutbacks your government introduced. 
This was shown to you by the thousands of ordinary people who walked against you in Cork, Tullamore, Galway, Donegal and twice in Dublin. 
For whatever length it survives, this government would do well to remember that it is here at our discretion. Minister, you told the nation’s teachers to ‘grin and bear it’. Well, Minister, we are bearing it – but we are not grinning. And this government would do well to remember that it is a long road without a turn. This government’s time will come to ‘grin and bear it’, Minister.
Re-training

Your government talks constantly about re-training, upskilling and the Smart Economy, but you know that our PLC Colleges and Institutes of Technology cannot meet the demands upon them to cater for the newly un-employed because they haven’t been given sufficient staff to do it. 
We witnessed recently the allocation to FÁS by the Tánaiste of 51,000 additional re-training places for the newly un-employed. 
As one prominent journalist remarked at the time, what did FÁS do to deserve this generosity? 
Many of these additional 51,000 places will be farmed out by FÁS to dubious private providers, whose QA is highly questionable, and whose motivation is even more questionable. 
And none of them can deliver courses across the entire qualifications framework unlike our public sector schools and colleges.
 Is this, Minister, how we want taxpayers money to be spent? 
However, Minister, you redeemed the situation somewhat in last week’s budget, and you even managed to secure funding of places from the Department of Enterprise, Trade and Employment. We welcome the additional 6,910 places which you secured in last week’s budget for unemployed people in the further and higher education sectors. 
Please confirm, Minister, that the additional 2000 full-time places at third level will be allocated to the IoT sector. 
A nod of the head will do for today, Minister. 
Please also confirm that the additional 16,525 activation places funded directly by Enterprise, Trade and Employment will be offered, where appropriate, to public sector schools and colleges rather than being farmed out again by FÁS to private providers.  
Again, Minister, a nod of the head will do for today. 
What we assume you are offering Minister is all very welcome, and you’ve got great mileage out of it in your address to us today.
However, with 83,000 additional newly unemployed people since January, the number of education places is clearly inadequate in terms of meeting current and future demands. 
We will continue to demand the lifting of the artificial cap on numbers in the further education sector because the additional 1500 places announced last week, goes nowhere close to meeting the current pressures on the sector, much less meeting any future demands. 
Our members in the FE sector have developed and continue to develop a discrete education and training sector on their own, with begrudging support from your Department. To impose an artificial cap on this innovate sector is to continue the lie that we can meet the upskilling and re-training needs of the country. 
Minister, what you are standing over nothing short of disgraceful. You express great empathy with the newly unemployed and you constantly talk about giving them opportunities to reskill. But when they come to our schools and colleges we have to turn them away because YOU have imposed a cap on the numbers of students we can accommodate. We are not turning them away, Minister. You are. This is your fault. 
Minister, you should either drop the empathy bit or do the proper thing – remove the cap on PLC courses. Remove it immediately.
Two weeks ago, Minister, your officials informed us that your Department is willing to re-open negotiations on further education. The TUI is always prepared to negotiate. We reached agreement in good faith last July but your Department reneged on it.
Fool us once, Minister, shame on you: fool us twice, shame on us. 
Let me be clear. We are willing to engage with your officials but only on the basis of the establishment of a discrete and properly funded FE sector, not a rickshaw version that we’ll wind up carrying on our own backs. 
Apprentice education 

Minister, we are deeply concerned about the future of apprentice education. It is a matter of strategic national importance that the apprentice education system be maintained. You must ensure, Minister, that we don’t make the mistake we made in the late 1990s, when there was insufficient capacity to meet rising demand. 
The 700 apprenticeship places allocated to the IoT sector are welcome. Additional support is needed to ensure that there are sufficient numbers of highly skilled and educated workers available when the economy recovers. 
Funding

The Institutes of Technology have suffered a series of cuts, particularly since their budget allocations in 2008. This is having a very severe impact. The Institutes were never generously funded and do not have any reserves to draw on, unlike some of the universities. 
They provide an excellent service with huge efficiency: they cannot be expected to do continue to do without adequate funding. 
The unit-cost funding model is totally inappropriate and will lead to major damage to courses and the quality of third level education in the institutes. 

Consultation and Agreement

Apart from funding there is a need for a mechanism for appropriate consultation between us and Institute management. 
I want to make it clear that our members will not tolerate the continuing attempts of management, either locally or nationally, to set aside hard won conditions of service. 
There will be no more changes to our members’ terms of employment without our agreement.

Incremental Credit
Minister, we have members, including many former colleagues of yours in CIT, who are being denied an entitlement to incremental credit won for them in Labour Court recommendation 18366.  
Their expectation that they would receive their increments is legitimate but it has been obstructed by management. This is a clear denial of justice for our members. 
The TUI has no alternative but to ballot our members on appropriate action to force a resolution of this long-standing problem.  I would ask you Minister, even at this late stage, to persuade institute management to do what is just and fair.  

There are other outstanding incremental credit issues whose legitimacy has been established notably the claims in respect of Cork College of Music, Cork I.T, and credit for part-teaching service at second level. 

Minister, these issues must be sorted out. 

Pay and pensions

Minister, in explaining away the context in which cuts to the education system have occurred, you have conveniently ignored the background. 
We have yet to hear a government minister being completely forthright. 
The economy of the country was allowed to disintegrate under your government’s watch. 
Regrettably, the option chosen was the rescue of the country on the backs of the education system, its teachers, and public sector workers generally.
This government chose the easy targets – students, on the one hand, teachers on the other. 
Instead of imposing the unfair so-called pension levy, your government could have looked elsewhere for economies. You could have started with wastage, inefficiency and duplication within your own Department, and within the wider education system. 
You could have centralised the administration of salaries and pensions. 
You could have and still can rationalise services within education such as the work done by the National Council for Special Education, National Education Psychological Services and National Education Welfare Board. 
The National Council for Curriculum and Assessment which has little relevance in the current circumstances should be subsumed into the State Examination Commission. 
Many services within the Vocational Education System should also be rationalised. 
Your department will have wasted € 160 million of taxpayer’s money on pre-fabs since 2006, the future ghettos for schools. 
Outside of education itself, this country is paralysed by bureaucracy and administration at all levels, starting with the government itself.  

And of course Minister

your government shows no willingness to deal with the real culprits – the banking system, the speculators, the developers, the tax cheats, the tax dodgers and the tax exiles, who have brought this country to its knees. 
Your government stands over a system which rewards failure and ineptitude with big exit packages and bonuses and fails to bring these culprits to task. Is it any wonder, Minister, that my members are seething with anger?
Minister, please go back to your cabinet colleagues and tell them about the anger you experienced at this and at the other teachers’ conferences – the anger in relation to the damage done to the education system, the anger at the targeting of teachers and other public service workers, and the failure of your government to deal with the economic sabotage of the country by vulture capitalists, assisted by your government’s policies. 
Minister, this has been an ignominious period in our history. Let it be recorded as such. This is the time when we woke up and realised that decades of corruption and greed had brought this country to its knees - a time when there was an unholy alliance amongst governments and politicians, speculators, banks and other institutions who were caught with their hands up to their elbows in the nation’s wealth. A time when the opportunities of the most educationally and socially marginalise of the nations children were sacrificed to bail out the corrupt financial institutions of the country 
Job losses

Finally, Minister, you told the public that the affect of the change in the PTR would be the loss of no more than 200 teaching jobs in second levels schools. We are fearful that the number will be far greater than this. You have the means, Minister, through the allocation appeal system, to ensure that job losers are minimised in all sectors of education. 
Minister, if you are to retain credibility with the public you must make sure that the appeal system works to ensure that highly talented and motivated young teachers and lecturers, essential to the education service, are not lost forever to the education system.

Minister, you are reported as saying you’re interested in exploring a scheme to accommodate H.Dips in schools. What are you going to do, Minister, make all the young teachers we have redundant so that we can accommodate new entrants at a cheaper rate? This is patent nonsense, Minister. Keep the teachers we have now, Minister.  
We already acknowledged that you were dealt a bad hand, Minister but you did not hold them and you did not fold them, you just played them badly.

Finally, Minister, there are 5 things you and your government must do immediately. 

· Restore the book grant for needy families, Minister
· Remove the pension levy and replace it with an equitable tax system, Minister

· Remove the embargo on the filling of essential management posts in schools and colleges, Minister
· Remove the cap on PLC courses, Minister 
and

· Keep young teachers in schools, Minister

If you don’t do these things now, your school report will continue to read: Master O Keefe---- he must do better   
Thank You
Don Ryan

President, TUI
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